rrrrr

INDIALUITERACYPROJECT

MULTIDIMENSIONAL LEARNISBACE

ANNUALREPORP011-2012




ILP Annual Report| fod €-4

FOREWORD

It gives us immense pleasure to share the Annual Report of ILP for the year 2011-12. ILP has been working with
children in tribal hamlets, interior and inaccessible rural areas and children of socially and economically weaker
sections. For these children, their life is astruggle and they live for today at the cost of their future. Every child is
filled with dreams but lack guidance from their family or the community to chase their dreams. They even dond have
role models to look up to in their community. If all our efforts can change lives of few such children, we can call it a
grand success!Children are made to work, asked to take care of their younger siblings, earn and take responsibility of
the family & they are expected to play all other role than just being children, enjoy their childhood, learn and blossom
as a matured, educated citizen for this society.

ILPd swvorking on mainstreaming and convergence as a strategy and motivating its partners to work more on
advocacy, lobbying and policy changes precisely for the reason that our children do have a right and the states do
have a duty to serve. Through our volunteers and partners, we strive further to have strong and proper enforcement
of RTE and its rules. The Rules have been framed with greater amount of struggle by various advocacy groups in
different states. ILP and its partners also played a greater role in southern states in advocacy for framing of the rules
and implementing it.

It was an eventful year for I LPOs Bangal ore chapter+
Dimensional learning space (MDLS). MDLS has become the central theme for all programs in Bangalore. The
flexibility of the modules, the pa rtnerships with other NGOs for quality content, teacher -independent delivery
mechanism and the involvement of the community in the implementation worked positively for the program. Not
only did we make significant progress on our primary purpose of making children capable, confident, inquisitive and
value aware, we also made progress on the secondary purpose of academic improvements. We completed everything
planned for the year and also learnt a lot about what works and what does not during this period. It was exciting to
see the overwhelming response from the children, their families and the community. It was also heartening to see
enthusiastic support from the volunteers and the corporates to ensure the success of the project. Big thanks to all the
volunte ers and supporters.

This coming year is even more exciting! We are making multiple changes to the MDLS program based on our
learning, which will help make MDLS scalable and repeatable and take us towards the goal of replicating this at
multiple places across the state. This year the program also focuses on making the program truly child centric.
Children from the community will be involved in deciding all the activities of year and also take active part in
organizing these activities. This not only fosters ownership and belongingness, it also increases their interest in
learning and nurtures their leadership skills. The goal is to make MDLS a community centric space that is owned by
the children of the community, a space that children can truly call it the irs. MDLS cannot be just an initiative of ILP; it
is for the community and hence has to be by the community.

On the partnership front, we added three new partners at the beginning of the academic year 201l. Of this, one is
working with children from mushar ¢ ommunity who are categorized as maha dalits in Bihar (Abhiyan in Jehanabad
District) and two are from Jharkhand (Chetna Vikas and LGSS . With this, 0 u r Hirglieheattland r
region who are working with Primitive tribe groups and maha dalits is increasing. These communities are very
backward due to lack of infrastructure, education and social factors. We have also identified one more Partner to work

in Jharkhand region which will get added during 12 -13.

On the organization front, ILP India Trust got its FCRA permanent registration. This will give impetus for our fund
raising and also to work on corporate fund raising where employer matching grant and other systems are followed.
Apart from committed individuals who contributed their donations and ran for ILP ~ in marathons to raise funds, ILP
could also tap resources from many Corporate like Microsoft, Google, First American, HP, Intel , NetA pp , Secpod
Technologies Pvt Ltd., CoreEl Technologies Pvt Ltd., Charities Aid Foundation, Jaiprakash Associates Pvt Ltd., Seva
Sangama Pratishtana, YokogawalA Technologies India Pvt Ltd., Regal Corporate Advisors and so on.
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We want children to enjoy their childhood and get meaningful education. We strive hard to see how education as a
process can be made more meaningful. We whole heartedly thank ILP US Volunteers who contribute their time,
energy and resources, donors, partner NGOs, volunteers, corporate, associates, staff, consultants andwvell -wishers
who have been unstinted in rendering their cooperation and making our dream as theirs.

Bangalore Ravi Mani
25 July 2012 Chair Person
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INTRODUCTION TMDL S UMBRELLAPROGRAM

Explore- Experiment- Learn

L [ t Q adimerdibnal Aearning Space (MDLS) is an-aftkool open learning space that provides experiential
learning opportunities for school children to explore, experiment, discover, and learn in multiple ways. MDLS
improves learning competencies, and equips students with academic arskilie MDLS also provides students
exposure to a wide variety of areasymand the school curriculum.

The Need

Since mosthildren from the under privileged section of the rural India first generation learners, families of such
children are iHequipped to provide necessary guidance for their educatiomddition, rotelearning practices in
traditional schooling system do not encouragjéernate means ofearning, nor foster creative thinking. Most
children lack basic foundation in science & mathematics. They have minimal exposure outside of atguiesnic
and schools do not provide suitable environment for their emotional development

The Vision

The vision of MDLS is toeate a community level space thaffersa wide variety of academic inputs and non
academic exposure to children from an early agd¢hat they do well not only in studies, but also learn about
themselves, discover their interestacabilities which will help thertake ownership of their lives with awareness
and with confidence. MDLS hopes to bring about individuals who are capabfejent, inquisitive and value
aware. Individuals who have the potential to become change agents in the society

Sample set of activities as part of MDLS

Academic Support Non-Academic Exposure

-

a
-_—
a
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MDLS initiative was completely implemented in two rural centers in Magadi Gubbi for 8 standard
students who are from Government schools and who are poor and from marginalized comnMDiL&s.
was also implemented in part att other locations, with the intention of converting them to-ffatiged

MDLS implementations. e number of children who were covered in various MDLS activities is as u
along with our NGO partners.

Table 1: MDLS Centres:

Partner Location Program # of children
covered
Dream School Yeshwanthpura & R.T Scholarship Module of MDLS 12
Foundation Nagar, Bangalore
Sparsha Trust Sanjeevininagar & Bynahalli Library module of MDLS 376
Bangalore (two Community Libraries & 3
Mobile / feeder school libraries)
Vivekavardhini High  Rajajinagar, Bangalore Academic intervention modulef 25
School MDLS
Chiguru Magadi, Ramanagar Dist.  Full MDLS Programme 50
Library module of MDLS 85
ILP (Direct Gubbi, Tumkur Dist Full MDLS Programme 55
Implementation) Library module of MDLS 35
Total 638

MDLSCENTRENAUGURATION

nder

While ILP had implemented partial modules of MDLS through various NGO partners for the last many years, the fir:

FulHledgedMDLS Centresereinauguratedduring June 2011 at Magadi and GutBince Community involvement
is the backbone of most projeats ILP, MDLS implementation was no different. We involved the nearby schools
teachers, parents and community leaders while setting up these centres. MDLS cannot be just an initiative of |
for the community and hence has to be by the community.

17th June 2011 at Magadi (Chiguru Partner)
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25" June2011 at Gubbi

LIBRARYPROGRAMHRHFPARTNERSHIP

ILP continues to partner with the Hippocampus Reading Foundation, Bangalore, to create a structured progratn
which promotes the habit of reading books and improves reading competencies of children in Kannada and Er,
This is one of the modules of MDb&iative.

The following activities were carried out in both the libraries:

1 Classification of all the books into 6 levels of gradual reading complexity
1 Assessing the reading levels of all the children in Kannada and English using cards syphesipadlgl for

this.

9448938449 .

s gebab - 090500 008 St 82500 5.

9 Purchasing books recommended by HRF for each of the 6 levels in both English and Kannada.
1 Regularly track books being read by children and their reading levels.

Photos of libraries at Gubbi, Magadi and Sanjeevini Nagar

Table 2: Mmbers, total books and top readers

Library
Members

Library
Books

Most
Books
Read

ILP, MDLS,
Gubbi

90

1107

Mangal
Gowramma
(8th)-81
Brunda. H L
(9th)-75

Chiguru MDLS, Sparsha Trust,
Sanjeevininagar

Magadi

135

1094

Pooja
(5th )q 133

Sowmya
(4th) - 26

Community
126

952

Anil Kumar
(") c24
Kanaka
6" -23

Sanijivini
Nagar-
School

120
433

Ganeshwar
5")¢9

Sneha
B")-9

Bynahalli
Community

65
1681

Akhila B R
") ¢41
Ragini B R
(") -39

Kuduragere-
School

20
219

Lavanya (%
)¢ 10

Monisha (8
)-10

Chennahalli
School

45
250

Pallavi
(7" 17
Bhavani

(7™)-14
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QURRICULUNNTERVENTION

ILP partnered with Swamy Vivekananda Youth Movement (SVYM) to provide academic inputs through videos
work sheetdor maths and science subjeatdhich encouraged pedo-peer learning among children.

Table 3: Number of children for academic intervention

ILP, MDLS, Gubbi Chiguru, MDLS, Vivekavardhini School, Total
Magadi BLR
SVYM Intervention | 8th Stdg 55 students 8th Std¢ 50 10" Std 25 students 130 students
students

LIFECOPINGXKILLSESSIONS

In partnership with SVYM, ILP conducted 14 soft skills interactive sessions for 8th standard children. Each seg
gra 2F M oy K2dzZNEQ R dzNJessibrd yerefc@nbldctéd o topiclikederkpbuil@iig AVie Rid B
together, Empathy, Good in all, Selkarenessny strengtts & weakness, gnfeelingsetc.

When the children entered into the MDLS at the beginning, most children were shy and were appretiensi

interact with people. When ILP volunteers interacted with these children after 8th standard results, they seem
confident in sharing what they learnt from MDLS activities and from one another and also shared which activiti
they liked and whicltan be improved.

Photos of student interacting as part of the Life coping session

ICE BREAKING SESSADID SCHOLARSHIP DISBAL

and

sion

o be
es

Ice breaking session is the first activity of the MDLS programme for the academic year. This activity as the naine

suggests it to break the ice between the volunteers, children and the resource people at the éenpat of ice
breaking session, ILP ti¢o learn a little more abut the children in the groupy Initial introduction of everyone
and undestanding their likes, dislikeaspirations and career goals. A lots of games were played to build team w

and also for every kid to know each otherluding the volunteers. Also an assessment of their learning levels wgs

done to planinterventional activities based on their needsn open discussion oheir expectations with the ceng
and introducing them to the actitres at MDLS cer¢ for the coming years was the main objective.

The entire day of activity covered various games to cover the topics of various subjects. For example, a game
number covered various aspects of mathematics at different difficulty levels. The student participantswere v
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enthusiastic to be a part of such fun activities, on the part of ILP this was in sync with the learning activities plg
for the students.

At the end of the session, scholarships were awarded to each child. Scholarship includes School unifoltmagch
shoes, note books, English to Kannada dictionary, geometry box, pens, pencils, easer , sharpners etc.

Ice breaking sessions were heldsatMagadi happened on August 2011 and aGubbi onAugust 14 2011

Photos of icebreaking sessi@and scholarship disbursal

WILDLIFECONSERVATIOWORKSHOP

G,2dz Oy G4SIFOK I atdzZRSyd | fSaaz2zy F2NJ I RIFE&xX odzi
GKS tSENYyAY3 LINRPOS&a a f2y3a a4 KS tAQPS&aédd 9ELISNN
are taught multipe things through experience and experiments which help children understand concepts better
make them more curious. Multiple point activities were conducted as part of this.

Awareness abauWildlife and its conservation, one of them in this seri@as conducted at both the centres. Thi
activity was split into two phases.

Phasel - Organized Wild Life Conservation Workshegis conductecbn 20th Nov 2011 at Magadi MDLS aftt
Dec 2011 at MDLS, Gubbi introducing them to theoretical part of wildlliédren also made bird feeders with
plastic used water bottles. Children took these bird feeders and hung it in their houses. It was fascinating
children sharing stories on how Sparrows are being eating Ragi, Jowar and Rice from these f
Phag 2 - Field trip on 11th Dec 2011 to Mysore Zoo and Mysore Palace for 188rg8) 21 staff and volunteers,
After the Mysore Zoo trip children made activity sheets on wild and domesticated animals and the kind of foo
consume
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Photos of wildlifeconservation activity

ILPc AGASTYASCIENCE EXPERIMENVENET

MDLS Centre has multiple experiment kits that help children learn concepts through experi&klentswith the
existing kits and regular learning through experimetitfalsopartnered with Agastya Foundation and conducted

full day event to explain science concepts through experiments. Children not only showed keen interest to Ieajrn, bu
also participated in all the experiments, which gave them an opportunity to do thesestiees.

This event was conducted @9th Jan 2012, Sunday at MDéghtresin Magadi & Gubbivith Agastya Foundation.

Photos ofScience experimentactivity

OURHISTORICAIDURNEY APPRECIATINGCALHISTORY

oHistory is &r human selknowledge... one way to know whanan can do i®y looking atvhat man has done. The
value of history, then, is that it teaches us what ntes done and thus what manés.
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