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Dear Friends

The year 2015-16 was a very significant growth year for ILP. We continued to strive towards our vision of a literate India,
reaching out to unreached pockets in rural and remote regions, working with children and youth, deepening our partnership and
collaboration with Governments, NGOs, and local communities.

Simultaneously we looked into quantifiable validation and scaling of our recent initiatives such as Multi-Dimensional Learning
Space (MDLS) and Counselling, Scholarship & Mentoring (CSM) which take innovative, integrated and holistic approaches
towards quality education and more.

We sharpened our focus on making our projects measurable and scalable and worked to ensure that there are defined
measurable outcomes across our projects. In keeping with this thinking, we have also revised our annual report format. You will
notice that each initiative has well defined cadence of goals, approach and results.

This year saw the MDLS project gain formal recognition from the Department of Education of Karnataka Govt, as well as
meaningful press coverage in print, radio and TV. Our campaigns have resulted in growing awareness of the need for quality
education in the community.

CSM program also saw its reach grow from 15 to close to 1000 both through our own volunteers and staff (resources) as well
as through partner NGOs.

The Mobile Library initiative that was a fledgling pilot program in last quarter of 2014-15, grew into a regular program of the ILP
Hyderabad Chapter benefitting 700 children in 2015-16. In the coming year, the Hyderabad chapter will be looking to grow the
program to reach more schools and thereby even larger number of children.
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Key partnerships with Corporate Social Responsibility programs also saw us achieving scale in our MDLS program as well as
transformation of several Government schools in Hyderabad. For example the Keshavnagar Govt School where important
infrastructure such as a kitchen for mid-day meals and functional toilets for boys and girls were built, and extra teaching
resources were provided. The community got involved and in short span of few months the school enrolment nearly doubled.

The Knowledge Hub initiative provides a platform to share ILP's rich experiences and know-how with everyone. As part of this
program we conducted Results Based Management workshops for all our NGO partners, Annual Partners Meet and other
sessions as we continue to invest in partner capacity building.

| am happy to share that we launched a new chapter in the new state of Andhra Pradesh, namely the Visakhapatnam chapter.
While still a nascent chapter in its early days, we expect it to grow in its impact as the chapter nurtures some key programs in
the coming year. The year 2015-16 also saw us getting more coverage in the media. While that is not something that we
actively pursue, it did help greatly in raising awareness of the programs and support for the cause.

Over the years the shared belief and efforts by donors, volunteers, CSR programs, urban and rural partners, Govt departments
and the communities have helped us transform the lives of 3,00,000 children, in 1200 villages and lesser privileged
communities across the country irreversibly.

Thank you for your belief and your support.
Manmohan Jain
Chairman- India Literacy Project
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OUR VISION FOR SCHOOLS AS MDLS

200+ Schools, 20,000+ Children, 1000+ teachers!

That one line captures the essence of the scale we achieved and lives we touched as part of our project this year. 2015-16 was
the defining year f or -Dimahsioaal learrting $pace progfam.d hissmad oarsnflebtion poimt. From
working in 7 schools during 2014-15, we scaled our program up to cover an entire Taluk and beyond.

As part of our implementation across Gubbi, there were many exciting challenges that we encountered. Take for instance the
libraries we wanted to set up in every school. We started off by skimming through all the books in each school library to colour
code them based on the GROW BY Reading concept of our partner Hippo Campus Reading Foundation. We scanned more
than 300,000 books across all the libraries in all 181 schools in Gubbi Taluk, identified about 176,000 books that were in usable
condition and colour coded them. Once the existing books were sorted and colour coded, we looked at the gap in the type of
books in these libraries. To bridge this gap, we put together a kit of books which was then given to all the schools. This was a
massive operation due to its sheer magnitude- a team of mere 11 MDLS staff members skimming through 300,000 books in 30
days is no mean task.

Another example would be construction of 500 science kits that were donated to the Higher Primary and Higher Secondary
schools. From studying concepts introduced in each of the Science chapters of classes 5-10, identifying experiments relevant
to these concepts, drawing up a list of necessary items to conduct these experiments and then searching the markets for
components at the lowest price, assembling and packing them into kits, the team of staff and volunteers spent more than
3000+ man-hours to put together 500 low cost science Kkits.

Another milestone we achieved during 2015-16 was strengthening of our partnership with the Education department and in turn
with the schools and the teachers. Tumakuru Education Department sent instructed all schools across the Taluk to train their
teachers on MDLS pedagogy and established it as a standard
team has trained more than 1300 teachers during 2015-16 and has an even bigger plan for the upcoming academic year.
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The goal of all our projects is always to enable the schools and the community to take our initiatives forward as their own. We
believe that is the only way any initiative would sustain in the longer run. During 2015-16, we saw multiple instances of such
ownership in Gubbi. Many schools raised their own funds locally to ensure basic infrastructure like electrical grounding and
UPS to ensure that the smart classes we setup is functional! Seeing the success of one smart classroom in their school, many
schools raised their own funds or diverted existing funds to set up multiple smart classrooms in their schools. These are some
of the wins we achieved this year that have us raring to go for the next year and scale our project to new heights. This is the
kind of momentum we need with MDLS set to enter a new Taluk- Pavagada in September 2016.

Another significant achievement this academic year was our school enrolment campaign. Working with the Karnataka
Education Department, ILP conducted School Enrolment programs through multiple media like posters, newspaper articles,
radio programs and TV programs. This had a big impact as many schools in Gubbi reported large increase in student
enrolment as a result.

We have set a strong foundation for transformation. | say strong foundation not just because of the work ILP has done, but
more importantly because of the participation and support of the Education department, welcoming reception of the program by
schools and a growing awareness of the need for quality education in the community.

We have but only begun the tramaukatratmet i on of educationeé one

Pramod Sridharamurthy

Secretary 1 India Literacy Project
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LOW-COST MATHS & SCIENCE LABS: GOALS
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A Provide every school with a low cost lab created using every
day materials

A Build Science kits containing material that children can use to
build working models of concepts in text books and conduct
experiments

A Focus is not just to help children visualize text book
experiments, but also understand the concepts behind them

and encourage them to ask AWl

A We want to inspire children to build their own models and
create their own low cost experiments

A The items in the kit are easily available, require little to no
maintenance and are inexpensive to replace as most of them
are available even in small towns and most villages

A This allows children to use them freely without the fear of
breaking them



LOW-COST MATHS & SCIENCE LABS: APPROACH

A In 2015-16, we focused on providing Science experiment kits
to all 181 Schools in Gubbi Taluk

The team started work on putting together Science kits and
creating a repository of digital content and experiments as per
the Karnataka State syllabus for 5th to 10th standards

Each chapter in Science textbooks was read and a list of
experiments demonstrating concepts introduced in each
chapter was drawn up

A repository of publicly available digital content explaining the

concept and demonstrating the experiments- such as
YouTube videos by Arvind Gupta Toys- was created after an
extensive search on the internet

Each of the kits contains about 80-100 pieces of inventory
such as, straws, rubber bands, glasses, paper cups, syringe



LOW-COST MATHS & SCIENCE LABS: RESULTS

By March 2016, 500 Science Kits corresponding to High
School and Higher Primary School syllabi were handed over
to the 181 Schools of Gubbi Taluk

A Over 30 MDLS staff members, students and volunteers put in
over 2000 man-hours to assemble the kits

A Along with this, the Karnataka State Education Department
purchased the ILP Science kits for select Schools in
TumakuruDi st r i ct VignardAgishkatbh @ r @ g r a |

A Over 1300 teachers were trained on how to integrate low cost
Science experiments in their pedagogy

A In 2016-17, we will work on providing the Schools Maths
Experiment Kits



COMPUTER LAB: GOALS

A Equip every child with knowledge of computer basics and
computational thinking

A Set up a computer lab in every School in Gubbi Taluk

A Introduce curriculum for inculcating computational thinking
through this pilot

A To enhance the critical thinking and logical reasoning through
animated programming language 6 Scr at c h 6

A Train children on basics of computer Hardware, Software
(operating system), productivity tools like MS Office suite and
Internet to access educational videos

A Approach Karnataka State Education Department to
standardize the curriculum across Schools



